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MMPCT Guidelines Compliance Assessment 

I.  Objective:  

The compliance document aims at identifying the areas where the department has complied 
with the MMPCT guidelines and to highlight the areas w hich would need further process 
reengineering and automation . 

 

 
II.  Methodology:  

We interacted with the key stakeholders within the Office of the Commissioner of Taxes, 
ERTS, Government of Meghalaya / NIC to understand the current capabilities of the system 
(technical capabilities, the extent of automati on of different services etc.) in line with the 
compliance points laid down  under the MMPCT guidelines by the department of Finance. The 
study was preceded by a detail understanding of the requirements (given in the MMPCT 
guideline document) followed by id entification of  the main parameters under which the 
assessment study would be conducted. The compliance was assessed in depth in each of the 
milestones listed in the guidelines on both qualitative  and quantitative front . 
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IV.  Compliance  

A.  Service  Capability  Assessment  

a.  Clause No. 2.1.1 : Online application for regi stration, its quick processing including 
electronic submission of query, if needed, submission of online response by 
dealers and its receipt by the system and facility for tracking the status of the 
application over web.  

#  Service Requestor Dealer 

#  Key Officials interacted with  N.L. Sohliya, Superintendent of Taxes, Circle-VI  

#  Stakeholders involved Dealer, Department of Commercial Tax, N.I .C 

#  Objective To avail the R.C. Number 

 

Compliance Assessment  

Sl. 
No.  

Parameters of Assessment  Assessment Obse rvations  

Online application for registration  

1.  Availability of Online registr ation facility for 
VAT/CST etc through the Meghalaya 
commercial tax web portal by an applicant 
with a valid email  

Facility of online VAT registration  is available. 
A valid mobile number and a valid PAN Card 
are mandatory for online registration.  

2.   The system generated a transaction id for 
future reference 
 

Once the applicant submits the application 
online, an acknowledgement slip is generated 
along with an application number which  can be 
downloaded and saved.  

3.   The applicant is able to submit the required 
documents along with the application, i.e.  

a. The applicant can complete the 
application -details 
electronically  

b. The applicant can upload the 
support ing documents at the 
Meghalaya Commercial Tax 
Portal. 

The applicant has to fill the details online. 
However, the facility of uploading the 
supporting documents is available. The 
applicant can only check/select the list of 
documents in the application & the applicant 
has to manually send/submit the support ing 
documents to the department. 
 

4.   Facility to dealers for e-payment of 
registration fees 
 

An applicant can pay the fees, as applicable, or 
manually through a Challan system. When 
he/she pays the fee manually though a challan, 
the applicant has to provide the payment 
details to the department for updation of the 
same in the application. 

Quick Processing including electronic submission of query  

5.   Allocation of Jurisdiction code electronically 
to every registration application. Are 
jurisdi ction codes standardized at CTD? 

Dealers have to select their Jurisdiction 
(charge) during online application.  If wrong 
jurisdiction is selected by a dealer, that can be 
rectified by the Registering Authority. All 
future charge-level processing is done based on 
this allocation. The dealer may also visit the 
óRegistration Guideô page in the portal to find 
the details of circle allocation/jurisdiction.  

6.   Electronic transfer/ allocation of registration 
application details to designated CTD officer. 
Whether access rights and officersô 
responsibility matrix is defined and reviewed 
regularly  
 

Work allocation is done electronically  
 
The access rights have been defined on the 
basis of rank and responsibilities of the 
officials.  

7.  Whether internal workflows (for re gistration 
application) are clearly defined.  
 

Internal workflows are defined for all the steps.  
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a.  Clause No. 2.1.1 : Online application for regi stration, its quick processing including 
electronic submission of query, if needed, submission of online response by 
dealers and its receipt by the system and facility for tracking the status of the 
application over web.  

#  Service Requestor Dealer 

#  Key Officials interacted with  N.L. Sohliya, Superintendent of Taxes, Circle-VI  

#  Stakeholders involved Dealer, Department of Commercial Tax, N.I .C 

#  Objective To avail the R.C. Number 

 

Compliance Assessment  

Sl. 
No.  

Parameters of Assessment  Assessment Obse rvations  

8.   Facility provided to designated officer to ask 
for the required documents from the Dealer.  

The officer can request for the documents, to 
be re-submitted by the dealer.  

9.   Whether certain standard queries are 
already defined in the query module or 
officer is given free space to write the entire 
query and requirement from the applicant.  

For the officers, certain standard requirements 
are already defined and they have given free 
space also to write any additional 
query/requirement. There is no query module 
present in the application.  

Submission of online response by dealers  

10.   Facility for dealers to send query responses  
through CTD web portal along with the 
facility to submit scanned copy of documents 

Facility for the dealers to send query responses 
via registration module of web portal is not 
available. There is  facility of uploading the 
documents. The dealers have to submit the 
hard copy of the documents to the department.  

Receipt of Registration application by the system  

11.  Every registration application successfully 
submitted at portal would be allotted a 
unique acknowledgement number for its 
identification. The acknowledgement 
bearing unique number, would  be available 
to the applicant in its profile at portal or can 
be downloaded from the portal by providing 
the unique number;  

An Acknowledgement slip is generated along 
with the unique application number. The 
acknowledgement slip can be downloaded 
from the portal by providing the unique 
application number.  

12.  Facility of sending registration 
acknowledgement details at the valid email 
id/ mobile number provided by the 
applicant. The system to automatically send 
the details on successful submission of 
registrat ion application.  

The acknowledgment is sent to the registered 
email -id and sms in mobile. The dealer can 
download the acknowledgement from the 
portal as well. 

Facility for tracking status of the application over web  

13.  Facility provided with applicant to t rack the 
status of registration application at the 
profile on portal. Necessary details are asked 
from the applicant to ensure access of status 
details only to correct recipient.  

The dealer can track the status of the 
application by entering the unique 
acknowledgement number. Only the dealers 
having the acknowledgement details can fetch 
the status details. 

14.  The Status facility to show all the relevant 
details of application processing along with 
the expected time for its completion. Also 
any query raised should be visible to the 
applicant as well. 

The status facility is available in the system. 
The detail status of the application such as the 
nodal points where it is lying pending, 
movement of the application, etc. are available. 

15.  In case of rejection, the reasons of rejection 
should be available for viewing, with the list 
of additional supporting documents 
required.  

Mail/SMS is sent to the applicant giving reason 
for rejection or suspension. The applicant can 
get to know the reason for 
rejection/suspension  from portal as well. The 
dealer has to reapply for the registration if it 
has been rejected for some reason. 

 

Compliance Summary  A dealer can easily make a requisition for VAT registration 
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a.  Clause No. 2.1.1 : Online application for regi stration, its quick processing including 
electronic submission of query, if needed, submission of online response by 
dealers and its receipt by the system and facility for tracking the status of the 
application over web.  

#  Service Requestor Dealer 

#  Key Officials interacted with  N.L. Sohliya, Superintendent of Taxes, Circle-VI  

#  Stakeholders involved Dealer, Department of Commercial Tax, N.I .C 

#  Objective To avail the R.C. Number 

 

Compliance Assessment  

Sl. 
No.  

Parameters of Assessment  Assessment Obse rvations  

through the Meghalaya Commercial Tax Web Portal. The portal 
helps in filling all the details of the application form online. The 
dealer can track the status of the application using the 
acknowledgement number generated at the time of submission 
of the online form . The query featureôs not inbuilt but there are 
various other modes through which the dealers can get their 
queries addressed such as Email-Id, sms in mobile,  Contact 
Officials etc.   

Suggested areas of 
improvement  

¶ The feature of uploading the supporting documents is 
there so that the applicant can avoid the need of a 
courier service or a physical visit to the office of the 
commissioner of taxes. 

¶ Single-Sign on for the officials can be introduced in 
order to avoid creation of multiple passwords and user-
ids for various applications, easy tracking of the status 
of allotted work etc.  

¶ Internal service levels/turnaround time  must be defined 
for all the activities . 

¶ Direct Integration with the Taxation e -Payment system 
such that the payment details automatically gets 
updated in the commercial tax application.  
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b.  Clau se No. 2.1.2: Online filing of refund application, itôs processing including 
electronic submission of query, if needed, submission of online response by 
dealers, it ôs receipt by system, facility for tracking the status and transfer of refund 
amount to the bank account of the assessed electronically.  

#  Service Requestor Dealer 

#  Key Officials interacted with  Leo Khongsit, Assistant Commissioner of Taxes  

#  Stakeholders involved Dealer, Department of Commercial Tax, Treasury, Bank, N.I.C 

#  Objective Pre-Assessment Refund/Post-Assessment Refund 

 

Compliance Assessment  

Sl. 
No.  

Parameters of Assessment  Assessment Observations  

Online filling of refund application  

1.  Availability of online refund facility for VAT 
through the Meghalaya Commercial tax 
portal  

A registered dealer can apply for post-
assessment/pre-assessment refund through 
the Meghalaya commercial tax portal. 

2.   The system generates a refund transaction 
ID for future references  

System generates receipt cum 
acknowledgement number. 

3.   The applicant is able to submit the required 
documents along with the application, i.e.  

a. The applicant can complete 
the application details 
electronically  

b. The applicant can upload 
the supporti ng documents 
at the Meghalaya 
Commercial Tax Portal. 

The applicant can complete the application 
details electronically however the facility for 
the applicant to upload the required 
supporting documents along with the 
application is not available.  

Quick Processing including electronic submission of query  

4.   Allocation of Jurisdiction Co de 
electronically to every refunds application. 
Whether Jurisdicti on Codes are 
standardized at CTD 

In the refun ds process, the respective charge 
officer is requested to conduct the verification 
at his level first and then share his 
observations through the application.  
 
The charge code is already part of R.C. number 
and hence the jurisdiction selection is 
automatic.  

5.   Electronic transfer/ allocation of refund 
application details to designated CTD 
officer. Whether Access rights and officers 
Responsibility matrix defined and reviewed 
regularly  

The commissioner/designated official by the 
commissioner is the authorized CTD official 
who ultimately sanctions all the post -
assessment refunds.  
 
The access rights have been defined on the 
basis of rank and responsibilities of the 
officials.  

6.   Whether internal workflows (for processing 
of refunds application) are clearly defined.  
 

The registering authority and sanction 
authority have their roles and responsibilities 
defined in the MVAT manual .  

7.  Facility provided to d esignated officer to 
submit queries electronically. Whether 
certain standard queries are already defined 
in the refund query module or officer is 
given free space to write the entire query 
and requirement from the applicant.  

The dealers can always reach the department 
officials through mails or phone. However no 
standard queries have been formulated in the 
system. 

Submission of online response by dealers  

8.   Facility for dealers to send query responses 
through CTD web portal along with facility 
to submit scanned copy of documents 

By rule, the dealer has to be physically present 
at the  ERTS As such, there is no such facility 
in the system. 

Facility for tracking status of Refund application over web  

9.   Facility provided with applicant to track the At present, checking the status of his/her 
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status of refund application and its 
processing on portal 

application by applicant through the portal is 
not available. The system database is not 
updated with the payment information as the 
payment process is independently handled by 
the accounts department which has not been 
brought under the current application.  

10.   The Status facility to show all the relevant 
details of application processing along with 
the expected time for its completion. Also, 
any query raised should be visible to the 
applicant as well. 

At present, checking the status of his/her 
application by applicant through the portal is 
not available. The detailed status is not 
displayed. 

Transfer of Refund amount to the Bank Account of the Assesses  

11.  Capturing the correct Bank Account details 
of the Assesses in the profile of the tax 
payer. 

The Bank Account a detail of the assesse is not 
captured as the actual refund of the amount is 
made through Treasury. 

12.  Creation of Refund orders electronically by 
the jurisdictio nal Officers and its linkages 
with the Refunds disbursal system 

The refund order is not generated 
electronically as an electronic order is not 
treated as legally valid. Digital Signature has 
not yet been provisioned for the department 
officials. The refund  disbursal is a separate 
process and is responsibility of the accounts 
department.  

13.  Existence of Refund disbursal facility with 
the designated Banks/ State Treasury. 
Availability of contracts and manuals for 
remittance of refund money from the Govt. 
account to the account of the Tax Payer 

This is the responsibility of the designated 
Banks/ State Treasury. 

14.  Automatic Updation of the status once the 
money is refunded. Assess the Banking 
arrangements for the Refund processing 
and money disbursal. 

There is no automatic Updation of the status 
once the money is refunded. The details of the 
transaction lie with the account section only.  

 

Compliance Summary  The refunds process is requested by the dealer though the 
Meghalaya Commercial Taxes Web Portal. The dealer can fill 
the refund application online but canôt upload the required 
supporting documents. The dealer can check the status of his 
refund application through the system and doesnôt have to visit 
the office for the same. 

Suggested areas of 
improvement  

¶ The system should provision digital signature  for the 
ERTS officials.  This would enable faster decision 
making within the department.  

¶ Provisions for updating payment related information 
to be included in the system.  

¶ Robust MIS reporting system for helping t he officials 
in making policy level decisions. 
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c.  Clause No. 2.1.3: Online filing of returns and periodic reports by dealers, 
automatic processing of the returns/reports filed.  

#  Service Requestor Dealer 

#  Key Officials interacted with  N.L. Sohliya, Superintendent of Taxes, Circle-VI  

#  Stakeholders involved Dealer, Department of Commercial Tax, N.I.C 

#  Objective Return filing using the online web portal  

 

Compliance Assessment  

Sl. 
No.  

Parameters of Assessment  Assessment Observations  

Online filing of  returns and periodic reports by dealers  

1.  Facility provide to Tax Payers to submit the 
Tax Return based on the Type of the dealer. 

All dealers have to file their return through the 
online/offline system (the department is trying 
to make online process mandatory  in  the 
future).  
 
The dealers can file their return using their 
id/password in the Meghalaya commercial tax 
web portal. 
 
The following forms are readily available for 
download of the dealers.  
 
Form 5 (Quarterly), Form 6 (Annual): Dealer 
electronically submits/completes the form (as 
applicable) while submitting his periodical 
return.  
 

2.   Facility is provided for online submission of 
Return.  

The facility is available for online submission 
of return in the portal.  

3.   The dealer is able to upload the required 
details of  (sales/purchase etc) along with 
the return  

The dealers are required to fill the return form 
and all the annexure as per the prescribed 
format which includes the details of the 
sales/purchase (output/input) made. However 
no document is required to be uploaded other 
than such annexure. 

4.   Automatic generation of acknowledgement 
of submission of Return with unique 
identification number.  

The system generates the acknowledgment 
with a unique number after confirmation of the 
same.  

Automatic proc essing of the Returns/reports filed  

5.   Tax Return module is available in the 
internal systems for processing of the filed 
Returns. 

The officials can log in to the application 
through their user id/password and process 
the filed returns.  

6.   Return module perf orms various defined 
checks and validations. These are field level 
and database level validations. 

There are various field level and database level 
checks and validation in the system e.g. 
Checks for calculation mistake, rule level 
checking such as the carrying forward account 
balance cannot be different from the last 
quarter (provided the return for the last 
quarter is filed online etc.)  

7.  Integration of Return module with the Tax 
Payment information received from Banks 
for matching of tax payment details.  

There is no direct integration with the return 
module but the dealers can make the online 
payment through Taxation e-Payment system 
and payment details will be reflected in Return 
system and Dealer can use the same to indicate 
his payment 

8.   Integration of  Return module with the 
module for management of Statutory Forms 
issued under the CST laws. 

There is no direct online integration with other 
statutory forms.  
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9.   Integration of Return module with the way -
bills information of respective Tax Payers. 

The return  module has not been integrated 
with the way-bills. The matching of waybill 
with the return filed by the dealer in a 
particular period is done  manually  with the 
help of MIS generated subsequently. 

10.   Whether necessary MIS reports are 
generated by the System for officerôs view. 
Whether respective offices are notified 
electronically of such MIS Reports 

All the necessary MIS forms- VAT/CST return 
details, dealer-wise purchase and sale match, 
etc. can be generated by the system. These MIS 
reports are available to all the officers (in 
general) for information purpose.  

11.  Whether Tax Payers are notified 
electronically of any non-compliance or 
inconsistency in the submitted Return data.  

The system can notify the users about 
inconsistencies in Email/sms  

Compliance S ummary  The system is built with several checks which help the dealer in 
correctly filling the return form.  

Suggested areas of 
improvement  

¶ The dealers (not using DSC) themselves have to enter 
the date of physical submission of return in the system. 
The departmentôs official should be able to verify and 
update the system about the date of receipt of the 
physical copy of the acknowledgment and associated 
documents. 

¶ Complete roll out of digital signature and facility to 
upload documents shall help the official s in managing 
dealerôs data and also use of the IT tools such as BI 
tools for help in policy level decisions. The department 
is already implementing govt. policy of encouraging 
the dealers to obtain and use DSC.   
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d.  Clause No. 2.1.4: e -payment of tax thr ough at least 5 banks in the state  

#  Service Requestor Dealer 

#  Key Officials interacted with  Mr. Pynbiang Hadem, NIC  

#  Stakeholders involved Dealer, Department of Commercial Tax, Taxation e-Payment 
System, Bank, N.I.C 

#  Objective e-payment for various services 

Compliance Assessment  

Sl. 
No.  

Parameters of Assessment  Assessment Observations  

1.  Facility for e -payment of tax is available 
with the Tax Payer 

Tax Payer can make his Payment through 
intern et net banking facility via Taxation e -
Payment system. 
 
SBI has provided the payment facility through 
net banking as well as through debit card.   

2.   Facility for generation of Acknowledgement 
of payment of tax to the Tax Payer 

Payment receipt is generated by the bank & 
taxation e-Payment system, which the taxpayer 
has to keep with himself for future reference 
purposes.  
 
The taxpayer can check the status of his 
payment details history.  

3.   Availability of e -Payment gateway with at  
least 5 Banks 

Payment gateway is available with the 
following banks:  

¶ State Bank Of India  

¶ ICICI Bank  

¶ IDBI  Bank 

¶ United Bank Of India  

¶ Vijaya Bank 

4.   Facility for generation of necessary MIS 
reports on Payment information  

MIS reports on payment information ca n be 
generated through the Taxation e-Payment 
system which has various filtering opti ons such 
as range of date of payment, bank of payment, 
etc. 

Compliance Summary  The Taxation e-Payment System helps the dealer in making the 
e-payment for different online serv ices provided by the 
department . The pre-condition is that the payer should have 
the facility of e-banking with at least  one of the 5 banks as 
mentioned above. 

Suggested areas of 
improvement  

None. 
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e. Clause No. 2.1.5: Online issue, filing and processing of most of the forms and 
including forms used in inter -state transactions. Electro nic submission of query if 
needed, submission of online response by dealers, its receipt by the system and 
facility for tracking the status over web  

#  Service Requestor Dealer 

#  Key Officials interacted with  Leo Khongsit, Assistant Commissioner of Taxes 

#  Stakeholders involved Dealer, Department of Commercial Tax, Bank, N.I.C 

#  Objective Application for various statutory forms  

 

Compliance Assessment  

Sl. 
No.  

Parameters of Assessment  Assessment Observations  

1.  Facility is available to the Tax Payer to apply 
for statutory forms electronically. The 
applicant is able to upload the required 
details along with the application  

Inter -State Transaction Forms:  
The tax payer can apply for the following 
Statutory forms - C. 
 

2.   Generation of Acknowledgement of 
application for issuance of forms 

Acknowledgment slip is generated once the 
application details are submitted by the dealer 
for C Form. 

3.   Whether Form management module is 
integrated with Return module for automatic 
issuance of Forms based on the sales and 
purchase details filed along with Return 

The return is not completely automated, so 
there is provision of integration with Form 
management module.  

4.   Whether certain Standard queries are 
already defined in the forms module or 
officer is given free space to write the entire 
query and requirement from the applicant  

There is free space to write the entire query 
and requirement from the applicant . 

5.   Whether facility is available to the Tax 
Payers to track the status of form requisition 
application by entering the f orm ID 
(Acknowledgement number)  

Acknowledgement slip is generated (for C 
form)  once the dealer submits his application.  

Compliance Summary  The dealers can automatically generate From C. Currently the 
system doesnôt allow the dealer to respond through the web 
portal or generate any query on the same. 

Suggested areas of 
improvement  

¶ Standard queries may be defined on the basis of doubts 
which are regularly faced by the dealers.   

¶ More validations and checks to be incorporated in the 
system for better monitor ing of the utilization of the forms 
such as whether the dealer has opted for correct de-mat 
form , the information provided during the generation of 
forms is consistent with the returns filed  etc. 
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f.  Clause No. 2.1.6 : Regular display of information related to pending assessments 
and appeals on state portal.  

#  Key Officials interacted with  Leo Khongsit, ACT (for Appeal) & Biren Wahlang, ST, Circle-I 
(for Assessment) 

#  Stakeholders involved Dealer, Department of Commercial Tax 

#  Objective To view assessment and appeals related information through 
the online system. 

 

Compliance Assessment  

Sl. 
No.  

Parameters of Assessment  Assessment Observations  

1.  Facility is available to the Tax Payers to view 
the status of the assessment proceedings and 
appeals under process for the Tax Payer 

Currently the facility is not available.  
 
Appeal process is completely manual. 

2.   Facility of online filing of relevant 
documents for any assessment and appeal 
proceedings is available subject to the 
provisions of State VAT/ CST laws 

Currently the facility is not available. For 
assessment purposes the dealer has to 
physically appear for hearing in front of the 
assessing authority along with the required 
documents as per the details provided in the 
notice. 

3.   Assessment order, initiation  notice, demand 
notice etc are generated through the system. 

Initiation notice, assessment orders and 
demand notice are generated manually. 

4.   The official can sort the pending appeals and 
prioritize the work  

The officials can sort the pending assessment 
and using the reporting and status tracking 
system. 

Compliance Summary  Currently the system is under developmental process for the 
taxpayer for viewing the information related to pending 
assessments and appeals. Initiation notice, demand notice etc. 
are generated manually. 

Suggested areas of 
improvement  

¶ Online filing of appeal by the dealers which is already 
under process 

¶ Regular updation of the assessment and appeal status 
on the state portal 
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g. Clause No. 2.1.7 : Facility to submit and update landline, mo bile phone numbers and email 

addresses  

#  Service Requestor Dealer 

#  Key Officials interacted with  Marvellene Sohkhlet, Program Assistant 

#  Stakeholders involved Dealer, Department of Commercial Tax, N.I.C 

#  Objective Updation of dealersô information 

 

Compliance Assessment  

Sl. 

No.  

Parameters of Assessment  Assessment Observations  

1.  Facility is available the registered Tax Payer to 

login for e-services and update the fields (such 

as phone number/ Mobile number, email id 

etc.). The updation of such fields should be 

subject to the   provisions of State VAT/ CST 

The taxpayer canôt update anything by 

himself/herself. However the online system is ready 

& the dept. is planning to implement  it soon.  

 

Any other modification has to be done through 

amendment only which is a manual procedure. 

Compliance Summary  The taxpayer canôt update anything by himself/herself.  

Suggested areas of improvement  Application for updation of details which require manual 

intervention may be automated for processing at departmentôs end. 

 

h.  Clause No. 2.1.8 : Display of all Acts, Rules, Notifications, orders, clarifications etc related 
to State commercial taxes on the portal.  

#  Key Officials interacted with  Marvellene Sohkhlet, Program Assistant 

#  Stakeholders involved Dealers, NIC 

#  Objective Notify the dealers about various acts, rules, recent notifications etc 

 

Compliance Assessment  

Sl. 
No.  

Parameters of Assessment  Assessment Observations  

1.  The updated Acts, Rules, Notifications, 
Circulars etc can be accessed at portal. These 
documents can also be saved/ downloaded by 
the Tax Payers from the web-portal  

All the Acts, Rules, Circulars, Notifications are 
regularly uploaded in the portal which can be saved 
and downloaded. 
  

Compliance Summary  Different notifications, acts etc are regularly uploaded in the portal 
for the dealers to take note of the developments. 

Suggested areas of improvement  None 
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B.  System capability  

a.  Clause No. 2.2.1: Generating and delivering automatic notice and reminders to dealers 
through email / SMS.  

#  Key Officials interacted with  Mr. Pynbiang Hadem, NIC  

#  Stakeholders involved Dealer, Commercial Tax, N.I.C 

#  Objective Automatic generation and delivery of notifications/reminders  

 

Compliance Assessment  

Sl. 
No.  

Parameters of Assessment  Assessment Observatio ns  

1.  Mobile number and email id are registered with 
the application; Alerts/Reminders are available 
to be sent in the form of SMS/email; SMS 
gateway is integrated with the application;  

¶ It is a mandatory requirement that the 
dealers have to provide a valid phone 
number and a valid email id for the 
registration in the application 
(https://meghalayaonline.gov.in ). 

¶ Whenever a dealer completes/submits the 
service application (MegVATï
megvat.gov.in), an acknowledgment SMS is 
generated, the details of which are sent to 
the mobile as well the email-idôs of the 
dealer. The application is connected to SMS 
gateway at Delhi NIC, which sends the 
alerts/ SMS. 

¶ The system validates the email id and 
phone number. It is checked with NSDL  
whether PAN number is correct 
periodically. (Twice in a year).  

2.   The application automatically sends the 
reminder and keeps a log of the same 

¶ The application keeps a trail  of all the logs 
that includes unsuccessful log as well. NIC 
Delhi maintain s the entire log. If required 
Meghalaya NIC can access the same. But it 
is not locally stored in the system.  

 

¶ TIN structure is (state -circle- random 
number-VAT code-algorithm gen code ex- 
17-02- 2067-0- 20)  

 

 

 
Compliance Summary  

The feature of automatic delivery of acknowledgment details has 
been built in the system. However the system has not yet been built 
with the reminders or alert features.  

Suggested areas of improvement  ¶ Grievance module is yet to be implemented in the 
application. Currently Superi ntendent Tax calls NIC through 
phone. 

¶ NIC key officials give call and emails to dealerôs submission 
of the grievance resolution application/ any major update on 
the application.  

¶ Once the dealer changes the mobile number, automated SMS 
alerts are sending to the new number. 

 

https://meghalayaonline.gov.in/
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b.  Clause No. 2.2.2: Easy monitoring of pendency of various items at different levels  

#  Key Officials interacted with  Mr. Pynbiang Hadem, NIC  

#  Stakeholders involved NIC 

#  Objective To monitor pendency of various items 

 

Compliance Ass essment  

Sl. #  Parameters of Assessment  Assessment Observations  

1.  Any change in status quo automatically gets 
recorded in the database which can easily be 
retrieved by entering the application details to 
understand the reason and the level of 
pendency.  

By entering application number gives the status 
whether the activity is ñunder processò, ñnot 
initiatedò or completed. The entire log of the 
registration process is shown to the dealer.  
 
For Screenshot: 
 
Refer to Annexure I Pt. No. (a)  
 

 

Compliance Summa ry  ¶ The application has the feature to track the owner of the 
documents at each of the stages and determine at what node, 
the documents are being processed.  

¶ The system is capable of having audit trail feature to capture 
the timelines required to process each activity  

¶ The workflow is tracked through the application (seen for 
registration) module.  
 

For Screenshot: 
 

Refer to Annexure I Pt. No. (b)  
 

 
Suggested areas of improvement  

¶ The system should have a feature of notifications/ alerts for 
the key officials of Meghalaya Commercial Taxes, to indicate 
the activities pending at their jurisdiction beyond the defined 
service levels 

¶ Audit trail is already available but the system should be 
capable of capturing the timelines required to process each 
activity  

 

 

c.  Clause No. 2.2.3: Creation of dealersô ledger and 360 degree profile generation through 
exchange of information with other revenue agencies.  

#  Key Officials 
interacted with  

Mr. Pynbiang Hadem, NIC  

#  Stakeholders 
involved 

Dealer, Department of Commercial taxes/ISD, NIC 

#  Objective To generate dealers ledger 

 

Compliance Assessment  

Sl. 
No.  

Parameters of Assessment  Assessment Observations  

1.  The facility of display of ledger 
to the Tax Payer is available at 
the web-portal. The Ledger 
should display at least the 
details of Tax Liability, Tax 
Credits and Turnover (sales 
and purchases) details for each 
defined tax period. 

¶ Facility of dealers profile is available in the system which 
displays all the information about the dealerôs interaction with 
the Commercial Tax. The information ranges from return 
submission, demat CST forms, waybills generation and 
utilization, e -payment etc. 

¶ The system currently canôt display details of tax liability, tax 
credits and turnover etc. 
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2.   Periodic updation of the 
dealers ledger with addition of 
new data;  

 

¶ The URL : 

ñhttps://vatapps.meg.nic.in:7778/forms/frmservlet ò 
The dealer writes a written request for amendment to 
superintend of Tax delegates to the data entry operator (DEO) 
to make necessary amendments in the above application. DEO 
make updation in the system and this get periodically updated 
on the dealers ledger after doing the amendment by DEO. 

¶ A system has been developed for online application of 
amendment by the dealer, which would be approved by the 
Superintend of Tax concerned online. On approval, the 
updating of the dealerôs ledge with addition / deletion of new 
data would be visible to all relevant stakeholders.  

 

3.   Change, if any, in dealers 
profile and the  reason for the 
same 

¶ Any change in the dealerôs detail is updated and is reflected in 
the dealerôs profile section instantly.  

Compliance Summary  A dealer registered on the website of the department, after required 
authentication, should have access to his/ her ledger to know his entire history of 
interaction with the department including all relevant details of registration 
profile and amendments made to it, returns filed till date, liabilities paid (tax, 
interest, penalty), and any other communication wi th department  

Suggested areas of 
improvement  

¶ CTD application should have interfaces to interact with the data points 
accessible from Income Tax department, CBEC and other agencies 

 

d.  Clause No. 2.2.4: Generation of business intelligence reports.  

#  Key Officials interacted with  Mr. Pynbiang Hadem, NIC  

#  Stakeholders involved NIC, Department of commercial taxes/ISD  

#  Objective Use of BI tools for generation of reports 

 

Compliance Assessment  

Sl. 
No.  

Parameters of Assessment  Assessment Observations  

1.  Methodologies/architecture has been defined to 
draw useful analysis from the raw/ transactional 
data of tax payers. 

¶ The reports have been developed to draw 
useful analysis from the raw/ transactional 
data.  
 

For Screenshots: 
 

Refer to Annexure I Pt. No. (c) to Pt. No. (h) 
 

2.   Deployment of BI Tools and its program 
management 

3.   Features such as Data Mining, Data sorting, 
Data visualization, analytical processing, etc. are 
available for taking meaningful decisions  

Compliance Summary  The CTD is already using a number of MIS reports that are being 
generated by the NIC. 
 

Suggested areas of improvement  The implemented BI solution should have the following 
functionalities  

¶ Reports/Dashboards with improved visualization and 
analytical capabilities  

¶ Dashboards with Financial/statistical Modelling  Reports  

¶ Advanced analytical & forecasting capabilities 

¶ Integrated view of information across organization  

¶ Lesser turnaround time for information being made 
available to CT officials for performing their activities  

¶ Better Data Quality due to metadata supported business rule 
validation  
No manual reconciliation of data etc.  

 

https://vatapps.meg.nic.in:7778/forms/frmservlet
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e. Clause No. 2.2.5: Monitoring tax report and internal audit systems  
 

#  Key Officials interacted with  Mr. Pynbiang Hadem, NIC  

#  Stakeholders involved Department of commercial taxes 

#  Objective To monitor tax report and internal audit  

 

Compliance Assessment  

Sl. 
No.  

Parameters of Assessment  Assessment Observations  

1.  Reports etc. generated to help the officials in 
their audit assessments. 

¶ The system doesnôt generate any report to 
help the officials in the audit assessments. 

 

¶ Waybills, C-forms & Tax payment receipts 
which help the Audit Officers in performing 
their assessment/audit related work.   

 
For Screenshots: 

 
Refer to Annexure I Pt. No. (i) to Pt. No. (l ) 
 

2.   Systemic checks and controls defined to 
ascertain inconsistencies; Regular monitoring of 
the such checks and controls 

Various checks and controls are embedded in the 
system to prevent the dealer from the submitting 
inconsistent information. The system  is regularly 
updated on these checks by NIC.  

Compliance Summary  The MIS reporting helps the audit wing in the monitoring of the tax 
assessment. The audit system would be more robust after BI tools 
are introduced in the system which is currently in progr ess. 

Suggested areas of improvement  ¶ The system should help the audit officers in identifying a list 
of dealers that should be audited.  

¶ The accessibility should be properly defined so that all the 
electronic documents are appropriately available to the 
concerned authorities  

 

f.  Clause No. 2.2.6: Easy and systematic information sharing with other revenue agencies, 
Banks, Treasuries etc.  

#  Key Officials interacted with  Mr. Pynbiang Hadem, NIC  

#  Stakeholders involved Banks, Treasuries, CT, CBEC, CBDT, DIT, GoI, etc. 

#  Objective Easy and systematic information sharing with other revenue 
agencies, Banks, Treasuries etc. 

Compliance Assessment  

Sl. 
No.  

Parameters of Assessment  Assessment Observations  

1.  Facility and mechanism of exchange of relevant 
information with other external agencies 
defined and finalized.  

Currently the commercial tax application is 
exchanging/sharing data with the following 
agencies/application:  
 
a. The PAN utility from NSDL is yet to be integrated 
with the application.  
b. IT Transaction data, Govt. of India (currently 
through letters & CDs.) 
c. Integration with GSTN is required once the 
system comes into place. 
d. eTaal,  
e. Data sharing with Banks 
f. Treasury net 
g. Tinxsys 
 



 
 

 
23 PwC                                                                                                                                               

 

2.   Log maintained for any information sharing  The application is equipped with the facility such 
that logs of all information exchange are 
maintained  

Compliance Summary  ¶ Currently the information sharing with other revenue 
agencies is not fully integrated. The information is fetched 
from other departments based on needs and specific inputs. 

¶  PAN details are accessible from CBDT, GoI but there is no 
direct interface to verify/ validate the same online.  

Suggested areas of improvement  The integration with other departments should be worked out 
through 360 degree dealer profiling, which is currently at a nascent 
stage. 

 

g. Clause No. 3.1.1: The application software preferably has a centralized architecture  

#  Key Officials interacted with  Mr. Pynbiang Hadem, NIC  

#  Stakeholders involved Department of Commercial Taxes, NIC 

#  Objective Data is processed at a centralized location 

 

Compliance Assessment  

Sl. 
No.  

Parameters of Assessment  Assessment Observations  

1.  Client-Server Architecture where all data 
processing is performed in the servers 

Centralized Architecture where all th e data 
processing is performed in the server. 

Compliance Summary  The application software has a centralized architecture.  

Suggested areas of improvement  None 

 

h.  Clause No. 3.1.2: That State Date Centers, SWAN, CSCs being set up under the NeGP are 
invaria bly used.   

#  Key Officials interacted with  Mr. Pynbiang Hadem, NIC  

#  Stakeholders involved Department of Commercial Taxes, NIC 

#  Objective Use of SDC, SWAN and CSCs the three pillars of e-governance. 

 

Compliance Assessment  

Sl. 
No.  

Parameters of Asses sment  Assessment Observations  

1.  Is the application (centralized servers) hosted in 
SDC 

The web application modules and the database 
servers are presently hosted at the NIC Data 
Centre. However once the VPN is in place in the 
State Data Centre, the same will be shifted there.  
 

2.   Is the application accessible through SWAN (for 
network connectivity)  

Most of the Taxation Circle offices are connected to 
the NICNET by 2 MBps Lease-line from BSNL. 
However some of the remote check gates are 
connected through VSAT. 

3.   Is the application accessible through CSCs Yes, the application is accessible from all CSCs in 
the State. In fact the application is web based so it 
is accessible from anywhere through the internet. 

Compliance Summary  The process of migration of the complete solution from the NICôs 
data centre to the SDC is in progress. Lease-line connectivity are 
used as applicable. 

Suggested areas of improvement  None 
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i.  Clause No. 3.1.3: An appropriate DR and business continuity plan is put in place to ensure 
that system runs 24X365 even in case of long power outages, floods, earthquake, virus 
attacks after the funding under the schemes comes to an end.  

#  Key Officials interacted with  Mr. Pynbiang Hadem, NIC  

#  Stakeholders involved NIC 

#  Objective To ensure Business Continuity 

 

Compliance Assessment  

Sl. 
No.  

Parameters of Assessment  Assessment Observations  

Compliance Summary  SDC is setting up its DR complying with all the specific National 
recommendations and the same is currently being shifted to the 
NDC. Once this is done, taxation system will a part of the DR plan. 

Suggested areas of improvement  ¶ Tier architecture - different stages of DR backup. 

¶ Define a Backup policy which is stringent enough to ensure 
that the system is live for 24*7 and there is very minim um 
impact on the systemôs performance during natural 
calamities, terror strikes, power outage etc. 

¶ Business Continuity plan should be structured at the earliest. 

¶ Proper plan for network connectivity should be defined for 
possibilities such as the primary network fails, power 
outages etc. 

¶ Proper security checks implemented (such as Intrusion 
prevention/detection system, firewall, etc.)  

¶ IT policy that governs BCP should be defined 

 

j.  Clause No. 3.1.4: Open standards an d frameworks are used to ensure interopera bility and 
prevention of technology lock in.  

#  Key Officials interacted with  Mr. Pynbiang Hadem, NIC  

#  Stakeholders involved CTD, NIC 

#  Objective Open standards and frameworks are used to ensure interoperability 
and prevention of technology lock in  

 

Compliance Assessment  

Sl. 
No.  

Parameters of Assessment  Assessment Observations  

1.  Interoperability Area as 
mentioned in the DIT 
Technical Standards for 
Interoperability Framework 
for e-Governance have been 
covered and complied with the 
open standard. 

Presen tation and Archival Domain  

¶ Document type for Simple hypertext Web content (ISO/IEC 
15445:2000 ) : Yes (ISO 15445:2000)  

¶ Style Sheets (CSS2): : Yes (CSS2)  

¶ Document type (ISO/IEC 26300: 2006 , OpenDocument 
Format XML based file format) : No  

¶ Relational Databas e Query Language (Core SQL 2008) : 
Yes (Core SQL 2008: Oracle)  

 
Data Integration Domain  

¶ Data Description Language/ Data Schema (XML 1.0/XML 
Schema 1.0/XML encryption/XML signature) : Yes (XML 
1.0, XML Schema 1.0, XML encryption and XML 
signature not presen t)  

¶ Meta-Data elements for content (ISO 15836:2009) : No  
 
Data Interchange Domain  

¶ Web Services Description Language (WSDL 2.0) : Yes 
(WSDL 2.0)  
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¶ Web service  request Delivery (SOAP 1.2) : Yes (SOAP 1.2)  

¶ Web Services security (Basic Security Profile v1.1) : No 
 
Network Access and Application  

¶ Internet Protocol (IPv4/IPV6) : Yes (IPV4)  

¶ Wireless LAN implementation (IEEE 802.11n -2009) : No 
(Wireless not implemented)  

¶ Hypertext Transfer (HTTP v1.1) : Yes (HTTP  v1.1)  

¶ Email Transport (SMTP) : Yes (SMTP)  

¶ Mailbox Access (IMAP4) : Yes (IMAP4)  

¶ Directory Access (LDAP v3) : No  

¶ Domain Name Services (DNS) : Yes (DNS)  
 
Security  

¶ Secure Electronic mail (S/MIME 3.1) : Yes (S/MIME 3.1)  

¶ Secure Socket Layer (SSL 3.0) : Yes (SSL 3.0)  

¶ Digital Signature Algorithms (DSA) : No  
XML signa ture for XML message encryption (XML encryption) : 
No  (xml encryption not implemented)  

Compliance Summary  NIC has been following all the standards prescribed by the DIT for 
ensuring interoperability and prevention of technology lock -in  

Suggested areas of  improvement  None 

 

k.  Clause No. 3.1.5: Certification and testing of application by an independent agency like 
standardization Testing and Quality Certification (STQC) is got done as soon as the 
application is ready for use.  

#  Key Officials interacted with  Mr. Pynbiang Hadem, NIC  

#  Stakeholders involved NIC 

#  Objective To assess the completion of STQC 

 

Compliance Assessment  

Sl. 
No.  

Parameters of Assessment  Assessment Observations  

1.  Whether STQC has been conducted? For which 
modules STQC has been completed?  

¶ Security audit for e-payment of taxes has 
been conducted and certified by M/s 
CyberQ.  

¶ For other online applications, the security 
audit has been conducted and certified by 
NIC empanelled third party vendors.  

 

l.  Clause No. 3.1.6: The system is develope d in such a way that it facilitates smooth migration 
to Goods and Services Taxes (GST).  

#  Key Officials interacted with  Mr. Pynbiang Hadem, NIC  

#  Stakeholders involved CTD 

#  Objective The system developed facilitates smooth migration to Goods and 
Services Taxes (GST) 

 

Compliance Assessment  

Sl. 
No.  

Parameters of Assessment  Assessment Observations  

1.  How far the current IT system is capable of 
supporting the envisaged features of GST? 
What are mechanisms defined for integration of 

the existing system with the systems under the 

 GSTN is in the process of finalizing the data 
exchange formats. Once the Metadata standards are 
standardized by authorities, necessary APIs/File 
formats will be developed for smooth migration to 
GST. 
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GST regime? 

Compliance Summary   

Suggested areas of improvement  ¶ Adherence to Metadata and Data standards published by 
Ministry of Communications and IT , Govt. of India 
especially for communication and integration with other e -
Governance applications and for smooth migration to GST 
system 

¶ Forward the updated status information of the registration 
application to the GST common portal  

¶ Modify the tax accounting heads (central GST, state GST and 
interstate GST) appropriatel y cater to the GST requirements 

 

m.  Clause No. 3.1.7: The standards pre scribed by Department of Information Technology, 
Government of India from time -to -time are followed strictly.  

#  Key Officials interacted with  Mr. Pynbiang Hadem, NIC  

#  Stakeholders involved CTD,NIC 

#  Objective CTD follows the standards prescribed by DIT, GoI from time to time.  

 

Compliance Assessment  

Sl. 
No.  

Parameters of Assessment  Assessment Observations  

1.  All applicable standards that are prescribed by 
DIT have been followed 

a)Policy on Open Standards/ Technology 
Standards on Interoperability  
 
Documentation available: (Yes/No)  - No  
NIC has been following the open standards for 
ensuring interoperability under different Domain 
such as Presentation and archival domain (CSS2, 
ISO 15445:2000, Core SQL 2008, etc), Data 
Integration Domain (XML 1.0, XML Sch ema 1.0, 
ISO 15836:2009 etc), Data Interchange Domain 
(WSDL 2.0, SOAP 1.2 etc), Network Access and 
Application (SMTP, IPV4, HTTP v1.1, IMAP4 etc) 
Security (SSL3.0, DSA, etc) 
 
 
b)Metadata & Data Standards  
Documentation available: (Yes/No) No ;  
The Master tables have been locally envisaged and 
may not adhere to the standard masters. There is 
no proper documentation on the data and 
metadata requirements on Person identification, 
Land Region and Generic data elements as 
prescribed by DIT.  
 
c)Localization and La nguage Technology 
Standards  
Documentation available: (Yes/No) No  
 
 
d)Information Security  
Documentation available: (Yes/No) Yes 

¶ Security audit for e -payment of taxes has 
been conducted and certified by M/s 
CyberQ.  

¶ For other online applications, the securi ty 
audit has been conducted and certified  by 

2.   Some of the Key priority areas of immediate 
concern, that have been identified for 
standardization are: 
 

a) Policy on Open Standards/ 
Technology Standards on 
Interoperability  

b) Metadata & Data Standards 
c) Localization and Language 

Technology Standards 
d) Information Security  
e) Biometrics  
f)  Digital Signatures 
g) Enterprise Architecture  

Quality & Documentation  
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NIC empanelled third party vendors  
e)Biometrics  
Documentation available: (Yes/No): No   
No Biometric related authentication/check has 
been used. 
 
f)Digital Signatures  
Documentation available: (Yes/No) No  
At pr esent Digital Signature have not been 
introduced as most of the officers in the 
department are yet to acquire Digital Signature.  
 
g)Enterprise Architecture ï  
Documentation available: (Yes/No): No  
 
All applications have been designed and developed 
by NIC. There is no documentation on the system 
architecture, network architecture or application 
architecture, and test cases executed as assessed 
during our interaction with NIC.  
 
h)Quality & Documentation  
Documentation available: (Yes/No): Yes  
Certain level of documentation has been followed 
like user Manuals, Process Flows, DFDs, DPR etc. 
However detailed SRS is not available for most of 
the services at present. 
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C. Conclusion  
The GST rollout in future will bring in change in tax administration processes & systems in each state. 

Accordingly ERTS Department, Meghalaya needs to prepare itself to handle the transition from VAT to GST. 

The preparedness includes the requisite changes in systems, processes and also capacity building at various 

levels to achieve this transition smoothly. This large scale project has a multitude of stakeholders including 

Ministries/Departments/Agencies at Centre and States/UT, RBI, Ba nks, Taxpayers and hence a wide array of 

dependencies which need to be overcome in order to ensure a successful and satisfactory implementation.  

GST rollout is an extremely complex project involving a nation -wide implementation by involving multiple 

stakeholders including the Fina nce ministry (GoI), CBEC, Commercial Tax department, system integrators and 

consultants, ministries etc.  

Implementation of GST would have an impact on Process, People and Technology, therefore the 

department is required to formulate a robust strategy & a detailed implementation plan well in advance 

to ensure hassle-free implementation.    
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D.  Annexure I (Screenshots of Features & Modules of the Application)  

 

a.  Clause No. 2.2.2:  Pendency of various activitie s at differ ent levels  with remarks  
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b.  Clause No. 2.2.2:  Pendency at Superintendent of Taxes Level  
 

 
 
 

c.  Clause No. 2.2.4 : Generation of Registration & Challan Reports (MIS)  
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d.  Clause No. 2.2.4 : Generation of Waybill, Transit Pass & C -Form Reports (MIS)  
 

 
 
 

e. Clause No.  2.2.4 : Circle -wise Registration Summary Report (MIS)  
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f.  Clause No. 2.2.4 : Circle -wise Challan & Tax Returns Summary Report (MIS)  
 

 
 

 
g. Clause No. 2.2.4 : C-Forms Detailed Status Report (MIS)  

 

 




















